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Driving Prescribing BehaViorSSSSS /1270 a// 10
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A Thesis:

I Linking primary and secondary data to discover
what drives prescribing behaviors

AHow: & . f dzZSLINAY UGAY IE | VI

A Will lead to:
I Usingall relevant data to see the complete picture
I True understanding of what drives revenue
I ROI based decision making
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Linkage Analysis: Simple
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paring Wisely for Healthcare's Uncertain Future

ALinkage Analysis involves linking survey data toswwey data.
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What questions doe o Mavee of Charge

. Preparing Wisely for Healthcare's Uncertain Future

Do more satisfied physicians
FEE20F0S 3INB What is the $ impact of
a ONRA LJiaQ 0?2 every incremental point of
physician satisfaction?

What internal initiative(s) will

satisfaction and loyalty? force create greater physician
loyalty?

What is the ROI of SFE _
investment? What is the ROI of current

sampling methods, etc.?
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The Linkage Process Wav et o+ Charge

‘Preparing Wisely for Healthcare's Uncertain Future

Data Sourcing

Blueprinting Assessment

Prescriber Feedback System

Evaluations of Sales Rep
Interactions and Product
Relative 1o Competing Brands -

Linkage Analysis

Develop Improvement Inifiatives
and Follow-Up Evaluation
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What is a Blueprinting SeSSION eSS /127 2.a¢/ 710

AHaltday interactive workshop with key
business leaders

AFocus on drivers of prescribing and

revenue.

A Key financial objectives

A Actions impacting prescribing and revenue

A Key experiences impacting physician actio

A Internal processes and employee activities
Impacting experiences

Bottom Line: A Blueprint becomes the architecture fo
linking all of the disparate sources of information
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An Example Blueprint = _Naves of Charge
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Primary Data
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Secondary Data
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The Benefits of Blueprinti _ MNaves ot Change

ertain Future

A Crossfunctional participation

AEarly ownership among key stakeholders
AEffective use of primary and secondary data from multlple SOUICE
AVisibleROlof measurement initiatives




